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FINCOM Report

Melanson and Heath Audits

a. Student Activities

The Student Activities audit has been finalized and we are working with the High School
and Middle School secretarial staff to review and understand all findings. We will make
recommendations to address findings and make improvements where appropriate. The
findings focus on ensuring that we are compliant with the Massachusetts regulations
governing Student Activities. While there are no findings that provide significant
concerns, there remain improvements to be made.

b. Financial Practices Overview

Dr. Reese and I met with John Sullivan from Melanson and Heath to review their audit
scope and discuss any additional information and materials needed for their audit of
financial practices at Amesbury Public Schools. Ihave provided them with various detail
budget reports for the FY13-14, FY14-15, and FY15-16 for the Local Education Agency
(LEA) budget as well as all grant and revolving funds. John has emailed me with
additional information requests and for clarification on specific budget detail(s).

FY 15 End of Year Financial Report

The annual End of Year Report (EOY) for FY 15 is almost complete and will be
submitted by Monday, December 21st. The report captures and reports to the
Department of Elementary and Secondary Education (DESE) all associate financial
transactions that support our education program at the Amesbury Public Schools. All



3)

4)

5)

revenue and expenses are reported by “tunction code™ and include all state and federal
grants, local grants, revolving funds (including all fees collected), and city appropriation.
Additionally, we are required to account for any City expenses (i.e. snow plowing,
retirement contributions, school building debt, etc.) that are specifically appropriated on
behalf of the schools.

FY 16 Monthly Report

The School Committee’s Monthly Report is provided for your review. This report is a
summary report by function code for the LEA budget. At his time, we are reviewing and
forecasting the following areas which may result in principals needing to transfer expense
funds within their site base budget:

« Special Education Transportation
* Regular Transportation

» AES Library Supplies

* CES Maintenance of Equipment

There are also a few salary expenses that were posted incorrectly to “older” accounts
(non-DESE accounts) that need to be posted to new Softright accounts. An example is
CES custodian overtime for $405.21, under function code 4110—custodial services.

Additionally, there are journal entries to be made at City Hall that are pending for Health
Insurance totaling $1,509,631.58. This expense is not reflected in the report.

FY17 Budget Development Update

Our main focus for December will be to continue to work on current staffing and
generate a baseline salary budget, inclusive of salary schedule step movement. We will
take into consideration the number of retirements we have in FY17, budgeting for
replacement salaries. As we move forward in budget development discussions, we will
also focus on paraprofessional assignments, particularly with students moving from one
building to another.

Other

Environmental Study Horace Mann — T have received two proposals from Smith and Wessel
to provide a comprehensive inspection of environmental conditions at the Horace Mann

School as follows:

1. Hazardous Building Materials Consulting Services $6,450

2. Indoor Air Quality Assessment $4.180

Total: $10,630



The School Committee has authorized $10,000 for fees associated with relocating the Amesbury
Innovation Charter School, of which $1,500 has been used for the architectural design work for
11 Chestnut Street. Therefore, available to fund the two inspections above is $2,130 short,
which will be expended from the Maintenance Contractual Line item budget
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